
Advanced Planning Briefing

Medical Care PEO

Howard Green

Director, MCPEO

November 17, 2009



Advanced Planning Briefing

November 2009 2

overview

Medical Care Program Executive Office

• Primary focus: Support and Enhancement of Products in the Medical 

Domain
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programs

• ICD10/HIPAA 5010:. On January 16, 2009, Health and Human 
Services published two final rules: 

– Adoption of new HIPAA Electronic Transaction Standards enabling third party 
health care revenues/payments with a compliance date of January 1, 2012.

– Adoption of ICD-10-CM and ICD-10-PCS code sets, with a compliance date of 
October 1, 2013

• VistA Legacy Enhancements:. Improvements to the Medical and 
Administrative products within the VistA suite of applications

• Pharmacy Re-Engineering: Replaces existing VistA legacy 
Pharmacy applications for VHA.

• Barcode Expansion: Extends use of Bar Code technology via 
wireless handheld devices to positively identify patients during lab 
specimen collection, blood administration, medication 
administration, vitals sign collection, and to provide for wireless read 
only access to the patient’s chart
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programs

• Compensation and Pension Record Interchange (CAPRI):  
CAPRI-R will provide a set of integrated services to automate the overall 
Compensation and Pension (C&P) exam process and will provide a set of 
Veterans Health Information Systems and Technology Architecture (VistA) 
common services for common medical records access, including “single 
sign-on.”  Additionally, the new CAPRI-R will support collaboration between 
Veterans, VBA Veteran Service Representatives (VSR), VBA Rating 
Veteran Service Representatives (RVSR), and VHA practitioners in 
establishing the clinical and service-connected basis for disability claims for 
compensation. 

• Revenue Improvement and System Enhancements (RISE):  RISE 
seeks to establish a comprehensive enterprise wide end-to-end revenue 
system that will result in efficiencies in revenue collections through the 
implementation of improved business practices, state-of-the-art software 
and enhanced VHA applications to support the Consolidated Patient 
Account Centers (CPAC)
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programs

• Compensation and Pension Record Interchange (CAPRI):  
CAPRI-R will provide a set of integrated services to automate the overall 
Compensation and Pension (C&P) exam process and will provide a set of 
Veterans Health Information Systems and Technology Architecture (VistA) 
common services for common medical records access, including “single 
sign-on.”  Additionally, the new CAPRI-R will support collaboration between 
Veterans, VBA Veteran Service Representatives (VSR), VBA Rating 
Veteran Service Representatives (RVSR), and VHA practitioners in 
establishing the clinical and service-connected basis for disability claims for 
compensation. 

• Replacement Scheduling Application: Provides a scheduling 
application that supports improved appointment processes and patient-
centric view of appointments regardless of location of care.  Addresses 
deficiencies including wait times, resource management, and user 
satisfaction in order to improve coordination of patient care. 

• Veteran Identification Card:. Provides support to Health Eligibility 
Center (HEC) in developing the system for creating, and issuing veteran ID 
cards.
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programs

• My HealtheVet:  My HealtheVet (MHV) is the gateway to Veteran health 

benefits and services. It provides access to: trusted health information, links 

to Federal and VA benefits and resources, the Personal Health Journal, 

online VA prescription refill 

• Revenue Improvement and System Enhancements (RISE):  RISE 
seeks to establish a comprehensive enterprise wide end-to-end revenue 
system that will result in efficiencies in revenue collections through the 
implementation of improved business practices, state-of-the-art software 
and enhanced VHA applications to support the Consolidated Patient 
Account Centers (CPAC)
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procurements

Procurement Program Scope/Requirements Year

ICD10 Analysis ICD10/HIPAA 5010

Conduct in-depth analysis of the Vista Legacy 

System to determine depth and complexity of 

effort required to implement/adopt the new ICD-

10-CM and ICD-10-PCS Medical Data Code Set 

Standards modifications for diagnoses and 

inpatient hospital procedures

10

ICD10 Development ICD10/HIPAA 5010

Perform all the necessary 

actions/activities/processes required to 

successfully implement the new ICD-10_CM and 

ICD-PCS code changes.

11

5010 Analysis ICD10/HIPAA 5010

Analyze all potential Vista IB/AR & Pharmacy 

functionalities to determine the scope of effort 

required to comply with the new HIPAA 5010 

&DO Electronic Transactions Standards 

10

5010 Development ICD10/HIPAA 5010

Perform all the requisite changes to Integrated 

Billing/Accounts Receivable functionality the Vista 

Legacy System to comply with the recent enacted 

HIPAA 5010 & DO Electronic Transaction 

Standards

10/11

VistA Legacy Enhancements VistA Legacy
Minor enhancements from patient safety tickets 

and high priority enhancements
10/11
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procurements

Procurement Program Scope/Requirements Year

Pharmacy Reengineering  

Design and Build
Pharmacy Re-Engineering

Work to design and build Pharmacy Enterprise 

Product System for PRE (SWrI or replacement)
10/11

Bar Code Expansion –

Analysis and Build
Barcode Expansion (BCE)

Analysis and possibly coding of Vista modules to 

interface with the new vendor product
10/11

CAPRI Re-engineering: 

Analysis and Development
CAPRI

Support for the analysis, development, testing, 

and implementation of a Reengineered CAPRI 

system fitting within the HealtheVet architecture

10

MCPEO Program Support MCPEO

Provide services for continued successful 

implementation of  products and programs under 

the purview of the Medical Care PEO .

10

RISE – Analysis and 

Development

Revenue Improvement and 

System Enhancements

RISE seeks to establish a comprehensive 

enterprise wide end-to-end revenue system that 

will result in efficiencies in revenue collections

10
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procurements

Procurement Program Scope/Requirements Year

CAPRI Legacy 

Enhancements – Analysis 

and Development

CAPRI

Support for the analysis, development, testing,

and implementation of legacy CAPRI systems to

comply with DoD integration efforts and VBA

and/or legislative regulation changes.

10/11

Replacement Scheduling 

Application (aka Scheduling)

Replacement Scheduling 

Application  (RSA)

Application that will assist with reducing clinic wait

times, managing patient appointments, allows for

better coordination of medical care between

services at both the site level and between

facilities, improves clinic efficiency and provides

customer satisfaction for both providers (single

calendar) and patients (preferred times)

10/11

VIC PIC Maintenance

Veterans Identification Card

Ongoing maintenance, technical assistance, and

software modifications in order to maintain the

Patient Image Capture Station (PICS) software

component and PICS workstation for the Veteran

Identification Card (VIC) program.

10

My HealtheVet:  Program and 

Project Management
My HealtheVet

Provide program management services for

implementation of the My HealtheVet Program.
10
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procurements

Procurement Program Scope/Requirements Year

My HealtheVet:  Tools and 

Development
My HealtheVet

Access to HEALIA health search engine. Business 

Intelligence used to extract information and 

present it in a way that is meaningful to the 

business in order to help in the decision making 

process. Webtrends is a Web Analytics Solution

10

My HealtheVet:  Operations 

and Help Desk Support
My HealtheVet

Provide services to ensure safe, consistent, 

controlled, and efficient operations of the My 

HealtheVet production environment and to provide 

world class support to the veteran and stakeholder 

community. 

10


